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HMI CBA Steering Committee 

 Presentation Outline
 Background

 Dredging Process

 Current Dredging Projects

 Hydrographic Surveys – 2024

 FY26 Waterway Improvement Fund Grant Requests

 Discussion 



DEPS Waterway Restoration
 Dredging 
 Shoreline Enhancement
 Submerged Aquatic Vegetation (SAV) Monitoring



Background

 18,000+ registered vessels in 
Baltimore County

 Dredging projects are 
funded by County bonds 
and MD DNR Waterway 
Improvement Funds (WIF)

 WIF is funded by excise tax 
on boat sales and a portion 
of fuel taxes



Background
Waterway/Channel Year

Bird River 2022/2023
Breezy Point 2007
Browns Cove 2006
Chestnut Cove 2001
Chink Creek 2009
Duck & Deep Creeks 2008
Frog Mortar Ch. 1,2 2000

Galloway Creek Ch.1,2,3 2007
Goose Harbor 2008
Greenhill Cove 2006
Hopkins Creek ch. 1,2 2000
Hogpen Creek 2000
Jones Creek 2009
Longs Creek 1974
Lynch Point Cove 2006
Lynch Cove 2009
Middle River (upper) 2000
Muddy Gut 2005

Norman Creek ch. 3,4,5,6 2000
North Point Creek 2009

Pleasure Island Channel 2011
Schoolhouse Cove 2009
Seneca Creek 2008

Seneca Coves 1,2,3,4,5 2007/2008
Shallow Creek 2009
Sue Creek 1999
Tabasco Cove 2001
Upper Bear Creek 1969

 28 channels
 37 dredging 

projects 
completed 
since 1988



Background

 Hart-Miller Island (HMI) stopped receiving 
dredged material December 31, 2009

 HMI remaining capacity ≈ 9 million cy



Background
 HB343/SB0020 

 Ch. 806, Acts 2024

 Reopened HMI for 
placement of dredge 
material from Baltimore 
County projects

 HB1165/SB969
 Ch 558, Acts 2024

 WIF may finance projects 
that beneficially use (BU) 
dredge material 



Dredging Process

 Initial data collection
 Dredge material placement
 Design channel
 Community outreach
 State and Federal permitting
 Advertise and award contract
 Stake out channel
 Dredge channels
 Post dredge surveys



Current Projects

 Dredging 
 Pleasure Island Channel Maintenance Dredging & BU Project 

 Shallow Creek Maintenance Dredging Project

 Hydrographic Surveys 2024



Pleasure Island Channel 
Maintenance Dredging & BU Project 

 Status – design and permitting
 Pleasure Island Channel “Cut”

 Volume: ~34,000 CY

 Placement: beneficial use project

 Initiate construction fall 2026



Shallow Creek Maintenance 
Dredging Project 

 Status – design and permitting
 Volume: ~26,000 CY

 Placement: MPA Cox Creek Dredged Material Containment Facility

 Initiate construction fall 2025 



Hydrographic Surveys



MD DNR 
Waterway Improvement Fund 
FY26 Grant Applications

 WIF Applications 
 Pleasure Island Maintenance Dredging & BU - Construction

 Shallow Creek Maintenance Dredging - Construction

 Baltimore County Waterway Permits 

 Maintenance Dredging (TBD) – Design & Construction

 WIF Application deadline - September 18, 2024 



HMI CBA Considerations

 Prioritization and grouping of projects
 Dredging need

 Benefit to public 

 Time since last dredged

 Proximity to HMI

 HMI Citizen Oversight Committee Input
 Leverage Community Benefit
 WIF Grant applications



Questions?
Dave Riter
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