


Baltimore County Board of Canvassers
5 Crossing Way
Owings Mills, MD 21117

MINUTES - April 24, 2024 Mail-In Ballot 1 Canvass, Day 1

There was a quorum of the Board of Canvassers, and at least one member of the Board of
Canvassers who is a registered voter of the principal minority party was present.

CONFIRMATION OF OATH

Julie Ensor, the Clerk of the Circuit Court for Baltimore County, administered and recorded
the oath of each member of the Board of Canvassers, the Board Counsel, the Director and
Acting Deputy Director on April 24, 2024. Chair Gloria Mason administered and recorded
the oath of each staff member and canvasser on April 24, 2024.

ANNOUNCEMENT OF OFFICERS

At a meeting on March 27, 2024, the Board of Canvassers elected Gloria Mason as
Chairman of the Board of Canvassers and William Feuer as Secretary.

PUBLIC NOTICE OF CANVASS

Director Ruie Marie Lavoie noted that public notice of the Mail in Ballot Canvass was
provided and that the notice was provided by posting notice on the election agency website,
on election agency social media platforms, and on the bulletin board in the vestibule of the
election office. Notice was also provided by mail through the USPS and electronically to the
Baltimore County Democratic and Republican Central Committee Chairs and the State
Board of Elections Administrator.

VERIFICATION OF SCANNING UNITS

Director Lavoie and Amanda White presented documents to the Board of Canvassers
showing that the ballot scanners and the ballot marking devices being used in the canvass
successfully passed Logic and Accuracy Testing on April 8, 2024. Amanda White reported
that the memory cards created for this canvass were placed in the ballot scanners and
sealed. Amanda White provided the Board of Canvassers with the results from the Logic
and Accuracy Testing. Director Lavoie noted the Ballot Scanner Serial Numbers and Seal
Numbers from the Logic and Accuracy Testing documentation for each ballot scanner being
used in the canvass.

Amanda White and Joshua Insley verified that the seals on the ballot scanners were intact
and recorded the optical scan ballot scanners’ serial number and seal numbers on the
Scanning Unit Opening Integrity Report. Director Lavoie noted that the ballot scanners’
serial numbers and seal numbers from Logic and Accuracy Testing matched the ballot
scanners’ serial numbers and seal numbers before the canvass began.
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The Board of Canvassers confirmed that the counts on the ballot scanners were zero.
Director Lavoie posted one copy of the Zero Report from the ballot scanners on the table at
the entrance to the canvass room. Amanda White printed a second copy of the Zero Report,
which remained attached to the ballot scanners. The Board of Canvassers signed the Zero
Report attached to the ballot scanners. Director Lavoie also confirmed that the ballot boxes
were empty.

Director Lavoie noted that the ballot marking devices serial numbers and seal numbers
from Logic and Accuracy Testing matched the ballot marking devices serial numbers and
seal numbers before the canvass began.

A copy of the Scanning Unit Opening Integrity Report and the Ballot Marking Device
Integrity Report is attached to and made part of these minutes.

CANVASSING OF BALLOTS

Overview of Canvass Process

Joshua Insley explained the rules concerning public observation of the canvass. Director
Ruie Lavoie provided an overview of the canvassing process and noted that the rules were
posted on the canvass room wall.

Director Lavoie explained that ballots are distributed to the ballot processing canvassing
teams in batches. For timely received ballots, each canvassing team determines whether
the voter signed the oath. After verifying that the oath is signed, each canvassing team
opens the envelopes.

With the envelope face down, each canvassing team removes the ballot, taking care that the
envelope stays face down. Each canvassing team reviews the ballots for compliance and
tabulating acceptability.

Ballots that are not in compliance are referred to the Board for later review. The ballot is
returned to the original oath envelope and a coversheet is created with the canvassing
team’s number and the reason(s) for the referral.

Those timely ballots that are in compliance and can be read by the ballot scanner are
counted and a Batch cover sheet is created with correct number of ballots to be scanned,
minus any ballots removed for Board Review and placed in tray for tabulation.

Web delivery ballots were duplicated by a bi-partisan ballot duplication team and verified
for accuracy.

Director Lavoie explained the process to provide information to the Board of Canvassers or
challenged a decision of the Board.
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The canvass recessed at 5:18 pm. Secretary William Feuer made the motion and Member
LaVerne Gaither seconded the motion.

The mail-in ballot canvass will reconvene on April 25, 2024 at 8:30 am. Amanda White and
Joshua Insley recorded the public count from both scanning units on the Scanning Unit
Integrity Report and affixed a seal on the ballot scanners and ballot marking devices.
Secretary William Feuer and Gordon Dorris locked, secured and sealed the canvass room;

Congressional door seal number 04-128561, Legislative door seal number 04-128560,
Councilmanic door seal number 04-128553 and Election door seal number 04-128552.
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BMD Unit 6:

BMD Unit 7;

BMD Unit 8:

BMD Unit 9:

BMD Unit 10:

OPENING

CLOSING

Attach side compartment tamper tape
At opening here

Attach side compartment tamper tape
At closing here

Attach side compartment tamper tape
At opening here

Attach side compartment tamper tape
At closing here

Attach side compartment tamper tape
At opening here

Attach side compartment tamper tape
At closing here

Attach side compartment tamper tape
At opening here

Attach side compartment tamper tape
At closing here

Attach side compartment tamper tape
At opening here

Attach side compartment tamper tape
At closing here
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