
 
  

 
 

 

 
 

 
  

  

  
 

 
 

  
 

  
  

 

 
     

 
 

 
 

 
       

   
    

   
  

   
    

 
   

   
   

 
   

       

 
       

 
       

  
 

______________________________ 

_________________________________ 

KELLY MADIGAN STEVE QUISENBERRY 
Inspector General Deputy Inspector General 

Office of the Inspector General 

November 25, 2024 

D’Andrea L. Walker 
County Administrative Officer 
400 Washington Avenue 
Towson, Maryland 21204 

Re: OIG Investigative Report – Case No. 24-011 

The mission of the Office of the Inspector General (“the Office”) is to provide increased 
accountability and oversight in the operations of the Baltimore County government (“the County”) 
by identifying fraud, waste, and abuse, while also striving to find ways to promote efficiency, 
accountability, and integrity. 

In June 2023, the Office published a report dated May 19, 2023, titled OIG Investigative 
Report – Case No. 23-009 (“the First Report”), regarding a Baltimore-based roofing contractor 
(“the Majority Company”) that had been awarded a $1,798,000 contract during or about November 
2018 to replace the roof on the County’s Public Safety Building located at 700 E. Joppa Road, 
Towson, Maryland (“the Public Safety Project”).  The First Report detailed fraudulent activities 
on the part of the Majority Company as it related to their subcontracting arrangement with a 
company that was a certified Minority Business Enterprise (MBE).1 

The First Report on the Majority Company was followed by an internal report dated June 
30, 2023 (“the Second Report”) that was given to the Administration in which the Office raised 
concerns about the County awarding another roofing contract to the Majority Company while it 
was under investigation for fraudulent activities.  This contract, which was valued at $879,000, 
was to replace the roof on the Woodlawn Police Precinct #2 located at 6424 Windsor Mill Road, 
Woodlawn, Maryland (“the Woodlawn Project”). Like the Public Safety Project, the Woodlawn 
Project had an MBE component.   

In January 2024, the Office received a complaint regarding a contractor who was violating 

1 For simplicity purposes, the term MBE will be used synonymously with the term Women’s Business Enterprise 
(WBE) and Minority and Women’s Business Enterprise (MWBE). 

400 Washington Avenue | Towson, Maryland 21204 | Phone 410-887-6500 | Fax 410-832-8544 
www.baltimorecountymd.gov 



 

      
            
   

  
     

 
   

       
  

     
 

   
   

     
   

 
 

   
 

 
   

  
   

 
 

 
 

 
 

   
   

  
   

  
     

  
    

 
 

   
     

  
    

 
    

       
 

labor laws while performing on County projects.2 While researching the complaint, the Majority 
Company was identified as a contractor that was likely engaged in similar labor law violations.3 

Considering the Office’s prior reports on the Majority Company and the Majority Company’s 
possible involvement in labor law violations, the Office opened an investigation on them in 
February 2024.  At the time, the Majority Company was still involved with the Woodlawn Project. 
The investigation included witness interviews and a review of various documents.  The documents 
examined included County email communications, contracts, project-related records, the County’s 
MBE and Prevailing Wage and Local Hire (PWLH) policies and procedures, open-source 
information, and records subpoenaed from various businesses.  The pertinent interviews have been 
briefly summarized and relevant documents have been attached as noted in the report. 

Based on the interviews conducted and the records examined, the Office determined that 
the Majority Company may have violated certain labor laws, and it undoubtedly violated the MBE 
requirements of the Woodlawn Project. Because the Office intends to refer the potential labor law 
violations to another agency that specializes in such matters, this report will focus on the MBE 
violations committed by the Majority Company. 

I. Background on the First Report 

In February 2023, the Office received a referral from the Baltimore City Office of the 
Inspector General (“the City-OIG”) that the Majority Company, while reporting to the City of 
Baltimore the payments it had made to its MBE subcontractors on a Baltimore City contract, had 
falsely inflated the amounts of those payments. During their investigation, the City-OIG learned 
the Majority Company had also performed work for the County.  Considering the Majority 
Company’s fraudulent conduct on the City contract, the City-OIG thought it would be prudent to 
make the County aware of what had occurred in the event the Majority Company had been 
involved in similar misconduct on the County contract.  

After confirming the Majority Company had been awarded the Public Safety Project, which 
had an MBE requirement, and taking into account the information provided by the City-OIG, the 
Office initiated an investigation.  By the conclusion of the investigation, the Office had determined 
that during the Public Safety Project, the Majority Company had inflated the amount of its 
proposed subcontract arrangement with an MBE in order to meet the County’s twenty-five percent 
MBE goal for the contract award.  Specifically, the Majority Company had told the County that 
their designated MBE was to receive $449,500 of the contract value, when in fact, the Majority 
Company had only agreed to give the MBE $40,900 of work, which equaled only about two 
percent of the contract. The Office’s findings were summarized in a report to the Administration 
dated May 19, 2023.  

2 Effective for contracts signed on or after July 1, 2021, and pursuant to Baltimore County Code Sections 10-2-506 
and 10-2-507, certain County contracts are subject to Prevailing Wage and Local Hire laws, which require workers to 
be paid the “going rate for their services.”  Further, Bill 102-20 “…gives the County the ability to withhold payments 
if a violation of the law is found; and imposes reporting requirements to track compliance.” 

3 Prevailing Wage and Local Hire compliance for the County is managed within the Office of Budget and Finance 
with the support of a third-party contractor.  
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On June 16, 2023, the Administration provided a response to the Office’s May 19, 2023 
report.  In their response, the Administration stated it “concurs with the OIG’s findings that the 
Majority Contractor’s reports of payments made to the MBE subcontractor appear to be false.” 
The Administration went on to state “the Administration supports the OIG’s position on referring 
the matter to the appropriate law enforcement agency for further investigation and necessary 
action.”  On June 21, 2023, the Office made public its May 19, 2023 report and the 
Administration’s June 16, 2023 response in the form of the First Report.  A copy of the First Report 
can be located on the Office’s webpage.4 

II. Background on the Second Report 

Soon after publishing the First Report on June 21, 2023, the Office learned that a few 
months earlier, the County had awarded another contract with an MBE component to the Majority 
Company – the Woodlawn Project.  On or about March 2, 2023, the County issued a Notice of 
Award to the Majority Company for the Woodlawn Project.  A copy of the Notice of Award is 
attached as Exhibit 1. Subsequently, a Contract Agreement between the County and the Majority 
Company dated March 9, 2023 was executed by the president of the Majority Company (“the 
Majority President”) and the County Administrative Officer (CAO).  The Majority President 
signed the Contract Agreement on March 9, 2023 while the CAO signed it on May 1, 2023.  Copies 
of the relevant pages of the Contract Agreement are attached as Exhibit 2. On May 15, 2023, the 
County sent the Majority Company a Notice to Proceed regarding the Woodlawn Project, a copy 
of which is attached as Exhibit 3. 

Of particular concern to the Office was that several documents pertaining to the award of 
the Woodlawn Project had been approved by County officials even though the County, at that 
point in time, had been made aware of the Office’s investigation into the Majority Company’s 
fraudulent conduct during the Public Safety Project. It should be noted that the County’s MBE 
Office had actually sent the Majority Company a Warning of Cure Notice dated April 25, 2023 
concerning the Public Safety Project with a response deadline of May 1, 2023 (“the Cure Notice”), 
a copy of which is attached as Exhibit 4. The Cure Notice admonished the Majority Company for 
failing to comply with “timely monthly reporting” requirements, and it warned them that 
noncompliance was deemed to be a failure to abide by the MBE requirements of the associated 
contract.  In addition, the Cure Notice set forth penalties that could be assessed on the Majority 
Company for failing to adhere to the County’s MBE program requirements, which could range 
from fines and penalties to suspension.  As of the date of this report, the Majority Company has 
yet to respond to the Cure Notice.  Despite their failure to respond, the CAO signed the Contract 
Agreement for the Woodlawn Project on May 1, 2023 (see Exhibit 2) and the County issued the 
Majority Company the Notice to Proceed on May 15, 2023 (see Exhibit 3). 

In light of the Office’s concerns as noted in the preceding paragraph, the Office thought it 
was appropriate to document those concerns in the form of an internal report to the Administration 
called an Executive Management Referral – the Second Report.  A copy of the Second Report, 
excluding the exhibits, is attached as Exhibit 5. 

4 See Report 23-009 at https://www.baltimorecountymd.gov/departments/inspector-general/reports. 
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III. Background on the County’s MBE Program 

During the time period relevant to the Woodlawn Project, the County’s MBE program was 
governed by Executive Order No. 2022-005 (“the Executive Order”), a copy of which is attached 
as Exhibit 6. Under the Executive Order, the goal of the County’s Administration was to “provide 
maximum opportunities for Minority Business Enterprises and Women's Business Enterprises to 
participate in all phases of procurement in the County, including construction, purchases of goods 
and services, architectural and engineering agreements, consultant contracts and other professional 
service agreements.” Section 5 of the Executive Order details County agency responsibilities, 
including those assigned to the County’s MBE Office.  These responsibilities include informing 
prospective bidders about the County’s MBE participation policy; reviewing MBE participation 
plans submitted by contractors to ascertain if goals are being achieved; and assuming “primary 
responsibility for reviewing, on a continuing basis, all aspects of the use of [MBEs] in County 
contracts to assure that the purpose of this Executive Order is being achieved.” The Certification 
portion of the Executive Order located in Section 7 asserts that only subcontractors certified by 
the “Maryland Department of Transportation or Baltimore City’s Minority Business Office” shall 
be counted toward a project’s MBE goal. 

Information about the County’s MBE program is located on the County’s website.5 The 
website provides an MBE Plan Package for prospective contractors that are bidding on County 
projects that have an MBE component.  The MBE Plan Package consists of a variety of documents 
that set forth the various rules and processes that govern the County’s MBE program.  A copy of 
the MBE Plan Package is attached as Exhibit 7. One of the documents in the MBE Plan Package 
is the MBE Participation Summary.6 The MBE Participation Summary includes instructions for 
handling changes to MBE subcontractors during a project.  The MBE Participation Summary states 
any and all changes to MBE subcontractors “must be mutually agreeable to the County and the 
contractor and shall be documented via a contract amendment, executed by legally authorized 
representatives of the County and the contractor.” 

Because compliance with the County’s MBE reporting requirements had been an issue 
among contractors, the County’s MBE Office issued a memorandum dated January 17, 2020 to 
“Contractors/Consultants” titled “Compliance Reporting – Penalties,” which reminded companies 
of their monthly MBE reporting obligations to the County via an online compliance portal called 
PRiSM.  The memorandum, which is included in the MBE Plan Package, noted “a number of 
companies [were] failing to file reports in a timely manner, which [made] it difficult for the County 
to verify compliance.” The memorandum set forth that beginning on September 1, 2018, the 
County intended to assess penalties for failing to file timely monthly reports as well as failing to 
meet MBE requirements. 

In or about June 2022, the County transitioned to Workday, a financial and human capital 
management system. Unfortunately, the implementation of Workday led to compatibility issues 
with the preexisting PRiSM software making the compliance portion of the system inoperative. 

5 See https://www.baltimorecountymd.gov/departments/budfin/purchasing/supplier-diversity/MWBE. 

6 Although the MBE Participation Summary references Executive Order 2017-003, the County’s website accurately 
reflects the Executive Order, which superseded Executive Order 2017-003. 
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Subsequently, the MBE Office instituted a workaround by sending companies, like the Majority 
Company, and their subcontractors, Excel spreadsheets for them to document payments sent and 
received for work completed on projects that had MBE components.  The intention of the MBE 
Office was to then review the spreadsheets to ensure that the provided information matched what 
the majority companies had represented they would pay to their MBEs during the contract awards. 
However, because the number of contracts with MBE requirements has been so voluminous, it has 
not been feasible for the MBE Office to conduct effective manual reviews of this data.  

IV. Relevant MBE Documents for the Woodlawn Project 

During the planning phase, an estimate was composed to calculate the anticipated costs 
associated with the Woodlawn Project.  As part of that process, the County established a minimum 
MBE goal for the Woodlawn Project of twenty percent.  That goal is reflected on an interoffice 
memorandum dated February 17, 2023, which was sent from the “MBE/WBE Liaison” to two 
employees within the County’s Division of Construction Contracts Administration.  A copy of the 
memorandum is attached as Exhibit 8. 

As part of its bid proposal, the Majority Company was required to complete a series of 
documents pertaining to the County’s MBE program.  One of the documents was the Certified 
MBE/WBE Utilization and Fair Solicitation Affidavit, also known as Form A, which was dated 
February 16, 2023 and appeared to be signed by the Majority President “under the penalties of 
perjury that [the] Affidavit [was] true to the best of [their] knowledge, information, and belief. A 
copy of Form A is attached as Exhibit 9. On Form A, the Majority President acknowledged that 
the overall goal for certified MBEs on the Woodlawn Project was twenty percent, and that the 
Majority Company had not only met, but exceeded the goal for the bid solicitation.  

Another document submitted by the Majority Company was the Subcontractor 
Participation Schedule, also known as Form B.  A copy of Form B is attached as Exhibit 10. On 
Form B, the Majority Company named two companies that would be utilized to meet the MBE 
participation goal for the Woodlawn Project.  One of the companies was a roofing material 
supplier.7 The other company was to provide demolition services (“the Minority Company”).  On 
Form B, the Majority Company represented that the Minority Company would receive eight 
percent of the Majority Company’s contract, which amounted to $70,320.  At the bottom of Form 
B, there is a statement that the document was prepared by the Majority President and reviewed and 
accepted by an employee with the MBE Office on February 17, 2023. 

A third document submitted by the Majority Company was the Subcontractor Disclosure 
and Participation Statement, also known as Form C.  A copy of Form C is attached as Exhibit 11. 
Form C, which was dated February 15, 2023, reflected the signatures of the Majority President 
and the owner of the Minority Company (“the Minority Owner”).  Form C noted that the Minority 
Company would be performing “Demo” on the Woodlawn Project between April 2023 and July 
2023.  Form C listed the value of that work as $70,320, which equated to eight percent of the 
Majority Company’s contract. The document specified that if the Majority Company was awarded 

7 During the investigation, no anomalies were identified related to the Majority Company’s use of the MBE roofing 
material supplier. 
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the contract, it must enter into a subcontract with the Minority Company for the listed work or 
service, which in this case was demolition work.  Form C also stated that the MBE must be a 
Maryland Department of Transportation (MDOT) or Baltimore City certified MBE firm. 

The final document submitted by the Majority Company was an MBE/WBE Subcontractor 
Participation Notice of Intent to Award, which is also known as Form C-Subcontractor.  The Form 
C-Subcontractor was provided to the Majority Company with the Notice of Award (see Exhibit 1). 
The Form C-Subcontractor documented the amount of money the Majority Company intended to 
pay the Minority Company for the Woodlawn Project and the percentage that amount represented 
of the total contract value.  In early March 2023, the document was signed by the Majority 
President and the Minority Owner “under the penalties of perjury that [the] Affidavit [was] true to 
the best of [their] knowledge, information, and belief.” Further, the document explicitly stated the 
Majority Company may not identify the certified MBE in a bid or proposal and then “fail to use 
the certified Minority Business Enterprise in the performance of the Contract” or “pay the certified 
Minority Business Enterprise solely for the use of its name in the Bid/Proposal.”  A copy of Form 
C-Subcontractor is attached as Exhibit 12. 

V. Interview of the Minority Owner 

On October 11, 2024, the Office conducted a recorded interview of the Minority Owner 
concerning the Minority Company’s participation in the Woodlawn Project.  During the interview, 
various documents pertaining to the Woodlawn Project were discussed.  Those documents were 
provided to the Office by the Minority Owner in response to a subpoena issued by the Office. The 
following paragraphs are a summary of the interview. 

During the time period relevant to this report, the Minority Company was certified as an 
MBE by MDOT and Baltimore City.  The Minority Company is certified to provide a variety of 
services including demolition work. The Woodlawn Project was the first time the Minority 
Company served as an MBE subcontractor on a County project.  Also, the Woodlawn Project was 
the first time the Minority Company had worked for the Majority Company. 

The Minority Owner could not recall the specific circumstances surrounding the Majority 
Company asking the Minority Company to participate in the Woodlawn Project.  However, on 
February 15, 2023, an employee of the Majority Company (“the Majority Employee”) sent the 
Minority Owner an email asking them to complete Form C (see Exhibit 11) for the Woodlawn 
Project, which involved “around $70,000 in work.”  The following day, the Minority Owner 
replied to the email with the requested information.  Copies of the referenced emails are attached 
as Exhibit 13. 

On March 3, 2023, the Minority Owner received another email from the Majority 
Employee.  This email advised that the Majority Company was the low bidder on the Woodlawn 
Project, and it had received an Intent to Award from the County.  The Majority Employee then 
requested that the Minority Owner complete Form C-Subcontractor (see Exhibit 12).  A copy of 
the email and follow-up emails are attached as Exhibit 14. 
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At the time Form C and Form C-Subcontractor were signed and submitted by the Minority 
Owner to the Majority Company for the Woodlawn Project (02/15/23 and 03/08/23 respectively), 
the Minority Company was in a position to perform the demolition work from an operational 
standpoint. However, that eventually changed over the subsequent months.  When asked about 
the statement on Form C-Subcontractor, which was signed under the penalties of perjury, that the 
Majority Company may not fail to use the certified MBE or pay the MBE solely for the use of its 
name, the Minority Owner responded “Okay.  That, that question I did ask in reference to that…I 
asked about that part of it.”  The Minority Owner clarified that they had asked the Majority 
Employee if the Minority Company could subcontract the demolition work on the Woodlawn 
Project to another company.  In response, the Majority Employee told the Minority Owner they 
could. 

On June 29, 2023, the Minority Owner received a telephone call from a compliance officer 
with the County’s MBE Office (“the MBE Compliance Officer”), which was followed up by an 
email the next day, confirming the Minority Company’s participation in the Woodlawn Project. A 
copy of the email is attached as Exhibit 15. The Minority Owner was uncomfortable with this 
interaction because they had forgotten that they had agreed to participate in the Woodlawn Project, 
and at that point in time, the Minority Owner did not think the Minority Company had the resources 
to complete the work.  

Sometime after the June 29, 2023 call with the MBE Compliance Officer, the Minority 
Owner told the Majority President that the Minority Company could not participate in the 
Woodlawn Project due to other commitments.  In response, the Majority President may have 
suggested that the Minority Company subcontract the work to a specific company (“the 
Subcontractor”). The Minority Owner was familiar with the Subcontractor but had never utilized 
them on a project.  Despite the Majority President’s suggestion, the Minority Owner did not 
attempt to contact the Subcontractor.  When questioned further by the Office about this, the 
Minority Owner stated “You know come to think of it... (Pause)… Cause see that project was 
kinda, um, was kinda rushed.  So, I don’t even remember us starting on that project, um, when, 
when, when [the Subcontractor’s owner] started that project, um, I just know I got an invoice for 
it from him.” When asked if it was fair to say the Majority President, and not the Minority Owner, 
was the one who selected the Subcontractor to work on the Woodlawn Project, the Minority Owner 
stated “That might have been the case.  For this project.” 

As the Woodlawn Project was subject to PWLH requirements (see footnotes 2 and 3), the 
Majority Company and all of its subcontractors were required to complete Weekly Certified 
Payroll Reporting Forms (“Payroll Forms”).  A review of the Payroll Forms revealed that the 
Subcontractor began working on the Woodlawn Project on September 24, 2023. Further, the 
review did not reveal that any such documents had been submitted by the Minority Company for 
the Woodlawn Project.  This corroborated the Minority Owner’s assertion that the Subcontractor, 
and not the Minority Company, had performed the demolition work on the Woodlawn Project. 

On September 28, 2023, the Minority Owner received an email from the Majority 
Company containing three documents – the Subcontractor Requirements, the Master Roofing 
Subcontract, and the Standard Agreement Between Contractor and Subcontractor (“the Standard 
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Agreement”).8 Upon receipt, the Minority Owner signed the Standard Agreement, which was 
effective as of September 28, 2023, and emailed it back to the Majority Company on October 5, 
2023.  A copy of the Standard Agreement is attached as Exhibit 16. A section within the Standard 
Agreement titled “Contract Payment” indicated that the Minority Company would be paid $70,320 
for “satisfactory and timely performance” related to work on the Woodlawn Project.  Further, the 
“Assignment” section of the Standard Agreement stated that the “subcontractor shall not assign 
the whole or any part of Subcontract Work or this agreement without prior written approval of 
Contractor.” 

On October 19, 2023, the Minority Owner sent an email to the Subcontractor’s owner titled 
“Woodlawn Subcontracting documents,” requesting that they sign and return the attached 
document.  The attached document was a modified version of the Standard Agreement that 
mirrored the one between the Majority Company and the Minority Company (see Exhibit 16) with 
the exception of the first page.  The modified version, which was also effective as of September 
28, 2023, stated that the Minority Company would be paid $4,923 and the Subcontractor would be 
paid $65,397, for a sum total of $70,320.  The Minority Owner personally altered the Standard 
Agreement because they intended to have the Subcontractor perform the work for $65,397 and to 
keep $4,923 as a management fee.  The Minority Owner did not send a copy of this altered version 
of the Standard Agreement to the Majority Company, but as stated above, the Majority President 
was aware of the Minority Owner’s intention to subcontract the demolition work to another 
company.  A copy of the altered page from the Standard Agreement is attached as Exhibit 17. 

In October 2023, the Minority Owner received two checks from the Majority Company 
dated October 2, 2023 and October 17, 2023 for $15,000 and $20,000 respectively.  In the memo 
section of the October 2, 2023 check was “Woodlawn Police (MBE).” In the memo section of the 
October 17, 2023 check was “Woodlawn Police (Minority – MBE).”  Copies of the checks are 
attached as Exhibit 18 and Exhibit 19. The Minority Owner could not specifically recall how 
they obtained the checks, but they may have picked up both checks on the same day from the 
Majority Company’s business office.  The Minority Owner had not sent invoices for these two 
payments because the Woodlawn Project had started without their knowledge.  Subsequently, on 
October 20, 2023, the Minority Owner sent an invoice to the Majority Company that showed 
$35,000 in payments had been received (see Exhibit 18 and Exhibit 19) and that a balance of 
$35,320 was still due.  A copy of the invoice is attached as Exhibit 20.  The Minority Owner 
admitted the Minority Company did not perform the tasks specified on the invoice pertaining to 
the Woodlawn Project.  Also, the Minority Owner admitted they never visited the jobsite. Aside 
from one of their employees going to the jobsite one time at the very beginning and one time 
toward the end, nobody from the Minority Company participated in the Woodlawn Project. 

While the Minority Owner was unable to produce a copy of the third check they had 
received from the Majority Company for the Woodlawn Project, the Minority Owner was able to 
produce copies of the three checks the Minority Company had issued to the Subcontractor for the 
Subcontractor’s work on the Woodlawn Project totaling $65,397.  The first check to the 
Subcontractor was for $12,000.  It had “Woodlawn Payment” written in the memo section.  The 
second check to the Subcontractor was for $20,000.  It had “Payment #2 Woodlawn” written in 

8 A copy of the Standard Agreement for the Woodlawn Project was provided to the County on October 12, 2023 in 
response to a request related to PWLH compliance requirements. 
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the memo section.  Both of these checks were issued in October 2023. The third check to the 
Subcontractor, which was dated March 19, 2024, was for $33,397. This check had “Final 
Woodlawn Payment” written in the memo section. Copies of the three checks are attached as 
Exhibit 21, Exhibit 22, and Exhibit 23. 

In late November 2023, the Minority Owner sent an email containing a “Master 
Subcontract” effective September 28, 2023 between the Minority Company and the Subcontractor. 
According to the Minority Owner, this Master Subcontract was for the work the Subcontractor was 
to perform on the Woodlawn Project for $65,397. Although the date under the Subcontractor 
owner’s signature is listed as “11/28/24,” the Minority Owner advised it was actually signed on 
November 28, 2023.  The Minority Owner signed the document the next day on November 29, 
2023. A copy of the Master Subcontract is attached as Exhibit 24. 

On March 14, 2024, the Minority Owner received an email from the MBE Office 
requesting that they complete the attached Excel spreadsheet titled Baltimore County MWBE 
Payment Report (“the Payment Report”).  On March 28, 2024, the Minority Owner sent the 
Payment Report back to the MBE Office via email with the requested information.  The Payment 
Report confirmed receipt of three payments from the Majority Company totaling $70,320.  
However, it should be noted that there were inconsistencies between the information provided on 
the Payment Report and the two checks that were provided to the Office (see Exhibits 18 and 19).  
Specifically, one of the dates and one of the check numbers did not match.  Further, the Minority 
Owner indicated that “Prevailing Wage” requirements had been met even though they had no role 
in that process and none of the Minority Company’s employees had participated in the Woodlawn 
Project.  A copy of the Payment Report is attached as Exhibit 25. 

VI. Other Relevant information9 

On February 5, 2024, an accountant working on behalf of the Majority Company (“the 
Accountant”), sent an email to address a series of PWLH-related concerns that had been raised by 
the third-party contractor that helps the County manage its PWLH program (“the PWLH 
Consultant”).  The concerns related to various subcontractors, including the Subcontractor, who 
were participating on the Woodlawn Project.  The Majority President was copied on the email. 
One of the prompts in the email stated “[the Minority Company] has not submitted any payroll 
records or fringe records to the LCP tracker.” In response to this prompt, the Accountant wrote 
“[the Majority Company’s] contracted [the Minority Company] owner to supervise [the 
Subcontractor’s] employees during the project.  [The Minority Company] did not have any of their 
own employees on the project.”  A copy of the email is attached as Exhibit 26. 

In an email dated February 15, 2024, the Majority President addressed PWLH issues as it 
related to both the Minority Company and the Subcontractor stating “Here is an update that I think 
resolves this completely.”  Of significance was the Majority President’s statement that “[w]ith 
respect to the [Minority Company] information, it appears that you need records from the 

9 As noted earlier in the report, the Woodlawn Project was subject to PWLH requirements.  Information in this section 
was collected from, or on behalf of, the Majority Company and the Subcontractor, in support of their PWLH 
obligations. 
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employees that actually did the work on the project, all of whom were [the Subcontractor’s] 
employees.”  Attached to the email were a variety of documents, the majority of which related to 
the Subcontractor, including: Payroll Forms; images of checks; and employee affidavits, which 
were signed under the penalty of perjury, that the payments they had received were related to work 
conducted on the Woodlawn Project.  A copy of the email is attached at Exhibit 27. 

VII. Attempt to Interview the Majority President and Subpoena the Majority Company 

During the Office’s investigation of the Majority Company’s conduct during the Public 
Safety Project, several attempts were made to schedule an interview with the Majority President.  
Ultimately, the Majority President retained counsel (“the Law Firm”) and declined to be 
interviewed.  In October 2024, a series of emails were exchanged between the Office and the Law 
Firm in an attempt to schedule an interview with the Majority President about the facts set forth in 
this report concerning the Woodlawn Project as well as to subpoena the Majority Company for 
relevant records.  As of the date of this report, there has been no response from the Law Firm 
regarding the proposed interview.  As for the subpoena, on October 11, 2024, the Office was able 
to serve a subpoena on the Majority Company.  The subpoena had a production due date of October 
25, 2024. As of the date of this report, which is about a month past the production due date, no 
records have been produced by the Majority Company in response to the subpoena.  The Office is 
currently pursuing judicial remedies to the Majority Company’s noncompliance. 

VIII. Conclusion 

The investigation substantiated that the Majority Company knowingly violated the 
County’s MBE policies during the Woodlawn Project.  Specifically, the Majority Company 
arranged to have the demolition work performed by the Subcontractor, an entity that was not a 
certified MBE in accordance with the County’s MBE rules, instead of the Minority Company, 
which was a certified MBE.  At no time did the Majority Company seek the approval of the County 
to transfer the contracted demolition work from the Minority Company to the Subcontractor. The 
Majority Company facilitated this transfer of work despite having represented to the County on 
several documents during the contract award phase that the Minority Company would be 
performing that work.  Below is a summary of those representations. 

• The Majority Company represented on Form B (see Exhibit 10) that the Minority Company 
would receive eight percent of the Majority Company’s contract, which amounted to 
$70,320. In fact, the Minority Company only received $4,923, in the form of a 
management fee, and none of its employees worked on the Woodlawn Project because the 
Minority Company did not have sufficient resources at the time to complete the work. 
Instead, the Majority Company arranged to have the Subcontractor perform the demolition 
work on the Woodlawn Project for which it was compensated $65,397. 

• The Majority Company represented on Form C (see Exhibit 11) that the Minority Company 
would be performing “Demo” on the Woodlawn Project between April 2023 and July 2023 
for $70,320. The document also specified that the listed subcontractor must be an MBE 
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certified by MDOT or Baltimore City. These statements proved to be false in that the 
demolition work was not performed by the Minority Company, but instead, it was 
completed by the Subcontractor.  In addition, the Subcontractor was not an MBE that had 
been certified by MDOT or Baltimore City. 

• The Majority Company also submitted Form C-Subcontractor (see Exhibit 12) to the 
County in which the Majority Company represented that it intended to pay the Minority 
Company $70,320 for demolition work on the Woodlawn Project.  This document was 
signed “under the penalties of perjury.” The document also explicitly stated the Majority 
Company could not identify a certified MBE in a bid or proposal to the County and then 
fail to use that MBE or simply pay that MBE solely for the use of its name.  Despite this 
warning, the Majority Company did just that by representing to the County that it intended 
to use the Minority Company, a certified MBE, for the demolition work when in fact, it 
used the Subcontractor, which was not a certified MBE. 

The investigation did not identify any efforts on the part of the Majority Company to notify 
the County that they intended to alter their MBE plan.  As noted in Section III of the report, the 
MBE Participation Summary states any and all changes to MBE subcontractors “must be mutually 
agreeable to the County and the contractor and shall be documented via a contract amendment, 
executed by legally authorized representatives of the County and the contractor.” In this matter, 
no such steps were taken.  Regardless, even if the Majority Company had inquired of the County 
about substituting the Subcontractor for the Minority Company to perform the demolition work, 
the Subcontractor would not have met the requirements because it is not certified by MDOT or 
Baltimore City as an MBE. 

Although the Majority Company failed to cooperate with the investigation, the interview 
of the Minority Owner, as well as the emails detailed in Section VI of the report, clearly reveal the 
Majority President’s knowledge as it related to personnel that worked on the Woodlawn Project. 
This knowledge is best displayed using the Majority President’s own words: “[w]ith respect to the 
[Minority Company] information, it appears that you need records from the employees that 
actually did the work on the project, all of whom were [the Subcontractor’s] employees.” 

Of particular concern to the Office is that this is the second County project, and the third 
project overall that the Office is aware of, if including the Baltimore City matter, in which the 
Majority Company made false representations regarding their MBE participation on contracts.  In 
the Baltimore City matter, the City sued the Majority Contractor in the Circuit Court for Baltimore 
City and sought relief in the form of monetary damages and debarment.  The lawsuit is ongoing. 
Based on the findings set forth in this report and the Majority Company’s history of fraudulent 
conduct, the Office recommends that the County consider disbarring the Majority Company from 
further County contracts and assessing financial penalties in accordance with the memorandum 
dated January 17, 2020 titled “Compliance Reporting – Penalties,” which is part of the MBE Plan 
Package (see Exhibit 7). 

This matter is being referred to you for an official response.  Please respond in writing by 
December 23, 2024, indicating what action has been taken or what action you intend to take 
regarding this matter.  Should you have any questions, please do not hesitate to contact me. 
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JOHN A. OLSZEWSKI, JR. SEVETRA PEOPLES-BROWN  
County Executive Executive Director, Human Relations Commission 

Chief of Diversity, Equity & Inclusion Office 

April 25, 2023 

Via Electronic Mail 

President 

Re: Warning of Cure Notice – Failure to Comply with Required Reporting (Contract No. 18257 PO0 
Public Safety Building Roof Replacement) 

Dear , 

Please note that as of Monday April 25, 2023, our records reflect that  has attained 
0% towards the 25% MBE Goal with sub-contractor . The 
absence of timely monthly reporting is a failure to comply with the MBE/WBE requirements as defined in section 
(4) of the MINORITY BUSINESS ENTERPRISE AND WOMEN BUSINESS ENTERPRISE REQUIREMENTS 
(MBE/WBE) for Contract Agreement Number 18257, PO0 Public Safety Building Roof Replacement. The 
failure to report and/or comply will lead to late fees, fines, penalties, suspension of prequalification suspension, a 
cure notice, and ultimately contract termination all at the sole discretion of Baltimore County. 

IMPORTANT: Please provide a written detailed response to Warren Squirewell (e-mail below), no later than 5pm 
Monday May 1, 2023, that outlines the action steps  will take to reach and report 
on the attainment towards the 25% MBE Goal, by Friday May 26, 2023. Failure to reply will be deemed as Non-
Compliant and penalties will be enforced. 

Reporting must be done through the PRISM Compliance Portal at https://baltimorecounty.prismcompliance.com/. 
For assistance in accessing please contact the MBE/WBE help desk at 410-887-3407.  For questions related to MBE 
Goal Attainment, please contact me, Warren Squirewell at wsquirewell@baltimorecountymd.gov.  For questions 
related to your contract, please contact Michael Goodyear at mgoodyear@baltimorecountymd.gov 

MBE Goal Attainment Summary (as of April 25, 2023): 

MBE Goal – 25% 
Attainment – 0%  
Contract Value - $1,797,901.90 
Prime – 
Sub-Contractor – 

Sincerely, 

Warren H. Squirewell, CCA 
MBE/WBE Compliance Officer 

cc: Sevetra Peoples-Brown, Chief Diversity, Equity and Inclusion 
Matthew Leone, PE Chief, Construction Contracts Administration, Department of Public Works and 

Transportation 

400 Washington Avenue | Towson, Maryland 21204 | Phone 410-887-2450 | Fax 410-887-5781 
www.baltimorecountymd.gov 
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with an explanation as to how  was permitted to secure a signed Contract Agreement for the 
Woodlawn Project in May 2023 while the May 1, 2023 deadline set forth in the Warning of Cure 
Notice went unsatisfied.  In that regard, the Administration should consider implementing a 
practice of checking to see whether a primary contractor is in good standing with the County’s 
MBE program before selecting them for a contract award.  If that practice is already in place, the 
Administration needs to review the business process to see why it did not work in this particular 
instance. Also, the Office would like the Administration to advise as to whether it intends to permit

 move forward as the primary contractor on the Woodlawn Project under the current, agreed 
upon terms, or if intends to modify the terms or to disqualify  based on the information set 
forth in the Office’s Investigative Report dated May 19, 2023 and this supplemental report.  

3 



kmadigan
New Stamp



           
             

             
             

          

          
                

             
       

            
                

  

        

           
                 
              

             
      

            
             

           
         

              
            

            
          

     

              
     

         
        
         

   

 



         
          
 

            
     

          
             

     

         
              

           

          
              

                
 

          
                

               
          

            
   

    
         

    
        
       

            
 

    

           
           

 



           
                

         

              
              

              
  

          
           

          
             

    

             
            

 

     
            

 

           
    

      
           

  

         
      

       

         
              
    

          
              

 

 



          
        

            
       

           

          
           
             

    

           
      

              
    

               
      

          
               

   

          
                  

           
  

            
   

            

  

               
                

         
            

 



         
       

       
  

      
          

              
             

       
           

     

          
          

          
            

   

            
        

        
          

           
    

          
              

              
  

         
            

            
   

         
            

 





kmadigan
New Stamp



    

      
      

       
  

    

   
  

   
  

 

   

    
  

   

   

     
   

  
 

   
 

   
  

    
        

PROSPECTIVE BIDDERS/OFFERORS 

Baltimore County Executive Order 2017-003 Use of Minority Business Enterprises and Women’s 
Business Enterprises states: 

SECTION 6. BID REQUIREMENTS. 
(A)(l) All bidders shall submit a list of all subcontractors contacted in preparation of their bid package or proposal. 
(2) The list shall include the service to be performed, bid amount, and the race/ethnicity/gender of the business 

owner(s). 
(B)(l) All bidders shall submit a list of all subcontractors to be used on a county contract in the bid package. 
(2) This list shall include all subcontractors (both MBE/WBE and non 
MBE/WBE) used, the service to be performed, the total amount to be paid, and the race/ethnicity/gender of the owner. 

If the solicitation includes a MBE/WBE subcontracting goal, you MUST demonstrate “Good 
Faith” effort either by: 

1. Complete and sign FORM A, FORM B (to include FORM B-Prime if MBE/WBE Prime 
wishes to count towards the goal) and FORM C listing all subcontractors with the initial 
bid submission. 

a.  All Forms must be completed and signed.  However, FORM C MUST be completed 
and signed by both the prime and the MBE/WBE subcontractor.  

OR 
2. If you are unable to meet any portion of the goal, you MUST do one of the following: 

a. If you are requesting a partial waiver, complete and sign FORM A with initial bid 
submission. FORM B (to include FORM B-Prime if MBE/WBE Prime wishes to 
count towards the goal) and FORM C (listing all subcontractors).  In addition, 
complete, sign and submit FORM D and FORM E accompanied with all 
supporting documentation for the portion of the goal that will not be achieve as 
specified on FORM A. 

b. If you are requesting a full waiver, complete and sign FORM A indicating your 
intent to request a full waiver accompanied with a completed and signed FORM 
C listing all subcontractors, FORM D and FORM E accompanied with all 
supporting documentation. This MUST be submitted with the initial bid as 
specified on FORM A. 

c. All Forms must be completed and signed.  FORM C and FORM D MUST be 
completed and properly signed by both the Prime AND the MBE/WBE 
subcontractor(s). 

NOTE: The MBE/WBE subcontracting goal applies to ALL prime/general contractors including certified 
and non-certified minority and women owned firms. However, a Minority-owned or a Women-owned 
prime may self-perform up to 50% of MBE/WBE subcontracting goal set in the solicitation.  The 
MBE/WBE primes that wish to count towards the goal must list themselves on all appropriate forms. 

10/25/2019 



  
  

         

           
                

                
               

            
 

               
 

       
            

             
           

                 
   

          
  

    

      

 

          
              

             
            

    

          
          

             
       

                 
   

            
 

       
          

       
         

     

          
     

BALTIMORE COUNTY, MARYLAND 
MBE/WBE PARTICIPATION SUMMARY 

Executive Order: Minority business enterprises and women business enterprises (MBE/WBE) shall have 
the maximum opportunity to participate in the performance of contracts financed in whole, or in certain 
circumstances, in part with County funds. Accordingly, on July 27, 2017, the County Executive adopted 
the EXECUTIVE ORDER No. 2017-003 addressing MBE/WBE participation in County contracts. The 
July 27, 2017 Executive Order may be found on the Baltimore County website at 
www.baltimorecountymd.gov/go/mwbe. 

Each Contract: The County shall establish a minimum MBE/WBE participation amount for each contract, 
as applicable. 

Bidder/Offeror Responsibility: The bidder/offeror shall ensure that MBE/WBE participation occurs in 
accordance with the contract requirements and the County Executive’s Executive Order. All 
bidder/offerors shall ensure that MBE/WBE have the maximum opportunity to compete for and perform 
County contracts, as applicable. Baltimore County, Maryland, and/or its bidder/offerors and contractors 
shall not discriminate on the basis of race, color, national origin, disability or sex in the award and 
performance of any County contract. 

APPROVED MBE/WBE LISTINGS 

Published compilations of approved and certified MBE/WBE, contractors, subcontractors, material 
suppliers, etc. include: 

1. DIRECTORY OF MINORITY BUSINESS ENTERPRISE (MDOT): 
http://mbe.mdot.state.md.us/directory/search_select.asp 

2. MINORITY BUSINESS DIRECTORY OF THE CITY OF BALTIMORE: 
http://cityservices.baltimorecity.gov/mwboo/ 

BIDDER/OFFEROR’S ACTIONS 

Seeking Firms: The bidder/offeror will seek commitments by subcontract or otherwise from MBE/WBE 
firms for supplies and/or services, any combined value of which equals or exceeds the required 
percentage of MBE/WBE participation goal for the County contract. However a MBE/WBE Prime that 
affirms its MBE/WBE status on the Minority and/or Women Prime Participation Affidavit may count up to 
50% of the goal. 

Expenditures for Materials and Supplies: A bidder/offeror may count toward its MBE/WBE contract 
requirements, all expenditures for materials and supplies obtained from MBE/WBE suppliers and 
manufacturers, provided that the MBE/WBE assumes the actual and contractual responsibility for the 
provision of the materials and supplies. 

Information to be supplied: All bidder/offerors shall submit the following information to the County at the 
time of bid submission: 

1. The name of an employee designated as the bidder/offeror’s liaison to the County’s Minority 
Business Enterprise Unit. 

2. The following forms shall be completed and submitted 
Certified MBE/WBE Utilization and Fair Solicitation Affidavit (Form A); from among those 
names appearing in the Approved MBE/WBE Listings (excepting Federal Highway 
Administration projects, which exclusively require DBE approved and certified by the 
Maryland Department of Transportation Certification Committee); 

A MBE/WBE Participation (Form B) completed and signed by the prime contractor and 
MBE/WBE for each MBE/WBE listed on the Form. 

PB 056 Rev 05/10/2019 Page 1 of 3 



  
  

         

            
           
     

         
           

          
           

             
            

            
           
         

          
         

           
 

  

            
   

           
 

          
  

            
               

              
                

             
 

              
               

          
               

               
               

                 
       

  

            
               

                 
               

  

BALTIMORE COUNTY, MARYLAND 
MBE/WBE PARTICIPATION SUMMARY 

A MBE/WBE Disclosure and Participation Statement (Form C) completed and signed by the 
prime contractor and MBE/WBE firms for each MBE/WBE listed on the Form. Form C must 
match what is stated on Form B. 

If applicable, MBE/WBE Subcontractor Unavailable Certificate (Form D) completed and 
signed by the prime contractor and MBE/WBE for each MBE/WBE listed on the Form. 

3. If applicable, MBE/WBE Outreach Efforts - Compliance Statement (Form E) completed and 
signed by the Bidder/Offeror. The prime shall submit a list of all subcontractors. 

4. For DPW contracts, if the bidder/offeror intends to fulfill the MBE/WBE requirements by use of a 
joint venture, he/she must submit a Joint Venture Disclosure Affidavit (Form D-EEO-006-A and B 
showing the extent of MBE/WBE participation. If a bidder/offeror intends to use a MBE/WBE joint 
venture as a subcontractor to meet its MBE/WBE requirements, the affidavit must be submitted 
through the bidder/offeror by the proposed subcontractors and signed by all parties. 

5. If the bidder/offeror’s proposed MBE/WBE participation does not meet the MBE/WBE contract 
requirements, information sufficient to demonstrate that the bidder/offeror has made every effort 
to meet the requirements must be submitted. (See DETERMINATION OF BID 
RESPONSIVENESS hereafter) 

RECORDS AND REPORTS 

Returning Records: The bidder/offeror must keep such records as are necessary to determine 
compliance with its MBE/WBE utilization requirements: 

1. The MBE/WBE and non-minority contractors, type of work being performed, actual values of work 
and services. 

2. Documentation of all correspondence, contacts, telephone calls, etc., to obtain MBE/WBE 
services for the contract. 

3. All prime contractors and MBE/WBE sub-contractors are required to report monthly to the County 
through an online system called PRISM. If the contractor cannot submit his/her report on time, 
he/she will notify the County MBE/WBE office and request additional time to submit the report. 
Failure of the contractor to report in a timely manner may result in a finding of noncompliance. 
The County in its sole discretion and/or upon written request may require additional reports 
regarding MBE/WBE. 

Retaining Records: All MBE/WBE records must be retained for 3 years following the expiration or any 
earlier termination of the contract and shall be available for inspection and photocopying by the County. 

Investigation and Notification: Whenever the County believes the bidder/offeror, contractor, or any 
subcontractor may not be operating in compliance with the MBE/WBE requirements, the County may, in 
its sole discretion, conduct an investigation. If the County finds the bidder/offeror, contractor, or any 
subcontractor is not in compliance with the MBE/WBE requirements, the County may exercise any and all 
rights and remedies available to the County, under the contract, at law or equity, as deemed applicable 
and appropriate by the County in its sole discretion. 

DETERMINATION OF BID RESPONSIVENESS 

Request for Deviation: If the bidder/offeror is unable to procure from MBE/WBE firms (by subcontract or 
otherwise), supplies and services, any combined value of which equals the required percentage of the 
total value of the contract, the bidder/offeror may request, in writing, a deviation or waiver of the contract 
requirements. To obtain such a waiver, the bidder/offeror must submit the following information at the 
time bids are due: 
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BALTIMORE COUNTY, MARYLAND 
MBE/WBE PARTICIPATION SUMMARY 

The request for waiver request shall include (1) a signed unavailability statement (Form D) executed by all 
MBEs and WBEs that the bidder/offeror solicited for participation and (2) Outreach Efforts/Compliance 
Statement (Form E) that demonstrates the bidder/offeror’s good faith efforts to comply with the contract 
requirements, including copies of solicitation documentation to all potential subcontractors: 

Emails, letters, facsimile transmittals and confirmations containing plans, specifications, and anticipated 
time schedule for portions of the work to be performed and meeting notes and agendas clearly identifying 
the certified MBE or WBE classification and dates that the bidder/offeror contacted each MBE/WBE; and 

Telephone logs containing names, addresses, dates, telephone numbers, work to be performed, 
anticipated time schedule and classification of certified MBEs and WBEs contacted. 

Bid Rejection: The failure of any bidder/offeror (including the apparent low bidder/offeror) to provide a 
responsive MBE/WBE Plan as required by the solicitation may result in the bidder/offeror being deemed 
non-responsive and the County’s rejection of the bid. 

Liquidated Damages If the County issues a notice of intent to awards contract to the apparent low 
bidder/offeror who provided a responsive MBE/WBE Plan, but, if after said notice and before execution 
of Contract Documents, it is determined by the County that the apparent low bidder/offeror has failed to 
comply with the MBE/WBE Plan, such failure may result in the recommendation by the appropriate 
Procurement Official to annul the award and forfeit the bidder/offeror’s Proposal Guaranty to the County, 
not as a penalty, but as liquidated damages, it being acknowledged that actual damages will be difficult 
if not impossible to accurately measure. In addition, the County may proceed as it determines to be in 
its best interest, including but not limited to, the Notice of Award may be made to the next lowest 
responsive and responsible bidder/offeror or the work may be re-advertised. 

Contract Breach: If, after execution of a County contract, the contractor becomes aware it may or will fail 
to fulfill the applicable MBE/WBE requirements and/or may or will deviate from the contractor’s bid 
response/contract terms, the contractor shall promptly advise the County of this in writing. Thereafter, 
the County will determine what action or remedy is appropriate on a case-by-case basis, in the County’s 
sole discretion. 

Approval Required for Changes: Any and all changes to the MBE/WBE subcontractors or the type or 
amount of work to be performed by such subcontractors during the contract term must be mutually 
agreeable to the County and the contractor and shall be documented via a contract amendment, 
executed by legally authorized representatives of the County and the contractor. 

Cooperation in Reviews: The bidder/offeror will cooperate with the County in any reviews of the 
contractor’s procedures and practices with respect to MBE or WBE firms, which the County may from 
time to time conduct in its sole discretion. 

Other: If the documents used to determine the contractor’s efforts, achievement of, and/or the status of 
an MBE/WBE requirement or fulfillment thereof contain false, misleading or misrepresented information, 
the contractor may be declared in breach of the contract and the County may take any and all actions 
and/or remedies available to the County under the contract, at law, or in equity. If an MBE/WBE is 
disqualified by any public entity, including but not limited to, Baltimore City, the State or MDOT, at any 
time after award or during the term of the contract, the County may, in its sole discretion, require the 
prime contractor to promptly submit for County approval, the contractor’s plans for fulfilling the required 
MBE/WBE participation under the contract, and/or request such detail and additional information as the 
County, in its discretion deems appropriate. 
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BALTIMORE COUNTY, MARYLAND 

MBE/WBE PRIME PARTICIPATION SCHEDULE 

(Form B-Prime) 

PLEASE COMPLETE AND SUBMIT THIS FORM TO ATTEST EACH SPECIFIC ITEM OF WORK THAT YOUR 
MBE/WBE PRIME FIRM WILL PERFORM USING ITS OWN WORKFORCE PERTAINING TO THE PERCENTAGE 

STATED MBE/WBE PARTICIPATION SCHEDULE (FORM B) FOR PURPOSES OF MEETING THE MBE/WBE 
PARTICIPATION GOALS. 

*This document must be completed and submitted with Bid/Proposal to Baltimore County. 

NOTE: If you do not complete and submit this form with your bid or offer to the County, the County may, in its sole discretion, deem your bid 
or offer NON-RESPONSIVE and accordingly the COUNTY WILL NOT CONSIDER YOU FOR CONTRACT AWARD. 

Provided that _________________________________________________ (Prime Contractor’s Name) with Certification Number 
___________ is awarded the County contract in conjunction with Solicitation No. _______________________, such MBE Prime 
Contractor intends to perform with its own forces at least $___________ which equals to___% of the Total Contract Amount for 
performing the following products/services for the Contract: 

NAICS CODE WORK ITEM, SPECIFICATION 
NUMBER, LINE ITEMS OR WORK 
CATEGORIES (IF APPLICABLE). 
FOR CONSTRUCTION PROJECTS, 
GENERAL CONDITIONS MUST BE 
LISTED SEPARATELY. 

DESCRIPTION OF SPECIFIC PRODUCTS 
AND/OR SERVICES 

VALUE OF THE WORK 

MBE PRIME CONTRACTOR 

Signature of Representative: 

__________________________________ 

Printed Name and Title:_______________ 

__________________________________ 

Firm’s Name: _______________________ 

Federal Identification Number: __________ 

Address: ___________________________ 

__________________________________ 

Telephone: _________________________ 

Date: _____________________________ 

Certified Yes No 

Certifying Jurisdiction _________________________________ 

MBE PRIME CONTRACTOR 

Minority Status: 

African American 

Hispanic American 

Women 

Asian American 

Native American 

Disadvantaged 

5/10/2019 









   

  

  

  

    
 

  

  
 

 

  
  

 

 
 

 

 

 
  

  
  

   

    

JOHN A. OLSZEWSKI, JR. EDWARD P. BLADES 
County Executive Director 

Office of Budget and Finance 

To: Contractors/Consultants 

From: Minority and Women Business Enterprise Office 

Date: January 17, 2020 

Subject: Compliance Reporting - Penalties 

Baltimore County, Maryland (the "County") requires all Prime Contractors and all 
Subcontractors to submit monthly reports through an online MBE/WBE Compliance Portal 
(PRISM).  The Portal can be found under Compliance Reporting for Primes and Subcontractors 
at www.baltimorecountymd.gov/go/mwbe. 

The County has found that a number of companies are failing to file reports in a timely manner, 
which makes it difficult for the County to verify compliance.  As a result, the County has 
determined to assess penalties for non-compliance, effective September 1, 2018, as follows: 

(a) For failure to file timely monthly reports: 
a. Assessment of a late fee of $10 per day per task, up to a maximum of $1,500 per 

task; and/or 
b. For multiple violations, termination of the contract for convenience or for default, 

with the contractor suspended from participating in County contracts for five (5) 
years. 

(b) For failure to meet MBE/WBE requirements: 
a. Assessment of a penalty of up to 10% of the contract value; and/or 
b. Termination of the contract for convenience, with the contractor suspended from 

participating in County contracts for five (5) years together with assessment of a 
penalty of up to 10% of the contract value; and/or 

c. Termination of the contract for default together with assessment of a penalty of 
10% of the contract value. 

Each action and/or remedy described above is at the sole discretion of the County, and is in 
addition to any damages which the County may be entitled to under the contract. 

This short video can be used as guidance on submitting the Prime to Subcontractor Payment 
Reporting: 
http://stage.prismcompliance.com/etc/movies/vendor_contractpayment_tutorial.htm 

Historic Courthouse | 400 Washington Avenue | Towson, Maryland 21204-4665 | Phone 410-887-3313 | Fax 410-887-8297 
www.baltimorecountymd.gov 

Rev 1/17/2020 



               
              

             

               

               
        

  

  



 
 
 
 
 
 
 

   
     

       

 

      
 

 

 

               
 
                   
  

         

 

  

                      

                      

 

     

 

   

 

   

 

    

 

 

                              

 

 

  

JOHN A. OLSZEWSKI, JR. SEVETRA PEOPLES-BROWN  
County Executive Executive Director, Human Relations Commission 

Chief of Diversity, Equity & Inclusion Office 

INTEROFFICE MEMORANDUM 

TO: Karen McCormick, Division of Construction Contracts Administration

 Anthony Crews, Division of Construction Contracts Administration 

FROM: Warren H. Squirewell   MBE/WBE Liaison 

CC:              Lauren Buckler, Deputy Chief Public Works  

  Rosetta Butler, Chief of Purchasing Services, Budget & Finance

  Carla Tucker, Manager, Minority & Small Business Marketing 

DATE:       February 17, 2023  

SUBJECT: MBE/WBE Forms Approval 22236 PO0 Woodlawn Police Precinct #2 Roof 
Replacement 

There was a 20% MBE/WBE participation goal (any combination) set by the Procurement Review Group. 

FRIST BIDDER –  met the 20% MBE/WBE participation goal.) 

      (Base Bid Price $ 879,000.00) 

*The MBE/WBE Office request a list of all Contractors Participation on this Contract.* 

Please feel free to call me if you have additional questions at 410 887-3415e 

400 Washington Avenue | Towson, Maryland 21204 | Phone 410-887-2450 | Fax 410-887-5781 
www.baltimorecountymd.gov 
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On Wed, Feb 15, 2023 at 11:23 AM wrote: 

 requested that I send you the attached.  This bids early tomorrow 
morning so if you could please get this back to me ASAP, that would be greatly 
appreciated.  He said this will be around $70,000 in work.  Thank you. 
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From: > Date: Thursday,
February 16, 2023 at 7:29 AM To: 

 Subject: Re: 
Woodlawn Precinct #2 Roof Replacement 

Please see attached. 



   
   

 
 

 
  

      
      

  
  
  

 
 

 
 

 
 

 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

From:  Date: Friday, March 3, 2023 
at 2:32 PM To: 

 Subject: Re: Woodlawn Precinct #2 Roof 
Replacement 

We were low bidder on this solicitation and have received the intent to 
award. Please complete this form and return to me for submission to 
Baltimore County.  Thank you in advance. 
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On Wed, Mar 8, 2023 at 2:26 PM > wrote:

I left a voice mail for you yesterday. Can you please review my March 3rd email 
and return the MBE form to me for submission?  Thank you in advance. 



   
    

  
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

From: : Thursday, 
March 9, 2023 at 3:52 PM To: 

 Subject: Re: FW: 
Woodlawn Precinct #2 Roof Replacement 

Here you go. Pardon the delay. 



  
      

       
 

   
 

 
      

   
   

  
  

  
 

  
  

   
    

    
   

 
 
  

  

   

     

  

  

From: 
Subject: 22236 PO0 Woodlawn Police Precinct #2 Roof Replacement 
Date: June 30, 2023 at 1:13:47 PM EDT 
To: 
Cc: Sevetra Peoples <speoples@baltimorecountymd.gov> 

, 
Per our conversation on 6/29/2023, you are aware  will be 
participating of the reference contract. 
If you have any questions or concern please contact me at your earliest. 

Please acknowledge this email. 

Best regards, 
Warren H. Squirewell, CCA 
MBE/WBE Compliance Officer 
Diversity, Equity & Inclusion 
Baltimore County Government 
410 887-3415 office 
410 828-7914 fax 
wsquirewell@baltimorecountymd.gov 

https://www.baltimorecountymd.gov/vaccine 

Get your COVID-19 vaccine today. 

CONNECT WITH BALTIMORE COUNTY 

htt htt htt htt 
ps: htt ps: ps: ps: 
// ps: // // // 
w //t w w w 
w wit w w w 
w.f ter w. w. w.f https://www.linkedin.com
ace.co bal yo lick/company/baltimore-count 
bo m/ timutur.c y-government 
ok. Bal orebe. om 
co tCoco co /p 
m/ Go untm/ hot 
bal v ym us os/ 
tco d.g er/ bal 

kmadigan
New Stamp



kmadigan
New Stamp







kmadigan
New Stamp



kmadigan
New Stamp



kmadigan
New Stamp



kmadigan
New Stamp



kmadigan
New Stamp



kmadigan
New Stamp



kmadigan
New Stamp



kmadigan
New Stamp



















kmadigan
New Stamp



                         

      

  

               
                     
        

                  
     

           
 

kmadigan
New Stamp





kmadigan
New Stamp



 

 
 

 
     

 is prohibited. If 
you received this in error, please contact the sender and delete the material from any computer. 
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