Office of Budget and Finance

“Working with you to build and maintain a better Baltinmore County.”



Property
Management provides
servicestoall

Constituents and
agencies withinthe
County.




BULDING MANTENANCEDIMSION

Maintains a total of over 260 primary buildings Over 6.6 illion s ft. of building space
and 673 accessory buldings and structures
including, but not limted to, conmunity centers,
senior centers libraries; fire stations, police Overall net newincreased square footage of ~150,000
faailities, and pavilions in FY2025 and will be increasing in the future
FY25 NEI NEWINCREASE CONSISTS OF FUTURE NET NEWINCREASE CONSISTS OF:
» 8212 Liberty Road » Macy's - Security Square Mall
» Meadow Qreek Park » Essex Library
» NewWlkens Pdlice Precinct »  Sparrows Paint Park
» NewEssex Pdlice Precinct > Hereford Senior Center
» \Wbodlawn Senior Center > New Jacksonville Senior Center

> Rosedale RAC



FACILITIES ROUTNELY CLEANED
Intatal, bath in-house and contracted, approximately
150 facilities are routinely cleaned

SOUARE FHET CLEANED

In tatal, both in-house and contracted,
approximately 5.6 million s ft. of building
spaceis cleaned
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HSTORC CAPITAL BLDGETED EXPENDITLRES
210P036 New Blildings, Repair, Renovation, Minor Additions

2021 2022 2023 2024 2025



= CGudelines and Amendments
= Align with County Mssion and Goals

Smart Growth Initiative
Clinate Action

Enhance Environment
Reduction of Carbon Footprint
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BUDGET

Reduce Operating Budgets
Repair/ Replacement
Available Funding
Collaboration of County and
Altermative Funding Sources

= Health and Public Safety
= Fhhance Communities

= [Federal and Sate Mandates
= Systeatic Replacerment Srategy
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TYPES OF COMPLETED ACENCY CAHFITAL PROJECTS INASCAL YEAR 2025

Design / Study - 8

Includes Capital design and studies

Renovations / New Equipment - 104
Includes complete renovations, installations,
upgrades, and new equipment installations

Construction - 15
Includes new construction and denlition.
Repairs - 161
Includes repairs and routine.
Office - 34

Includes office noves and fumiture.




BANNEKERM BEM
Roof repair and facade replacement
Construction was commleted in Octaber 2024.
PIKESVILLE SENOR CBENTER/ LIBRARY
RIUreplacement
Construction expected to start March 2025.
RANDALLSTOANHRE STATION
Kitchen renovation
Construction expected to start in March 2025.

H/AC REPLACEVENT
Construction is expected to be conpleted :
at the end of January 2025, :

@ LIBERTY FAMLY RESOURCECENTER
Generatar and UST replacerment
Construction is expected to be conpleted at the end of
January 2025.

BYKOTA SENOR CENIER
Renovations
Construction is expected to start February 2025.
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NEWCATONSMLLE HRE STATION#4
Design to be commleted in April 2025.

Renovation and newaddition
Design to be commleted in May 2025.
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FRANKLIN POLICE PRECINCT
Rodf repairs :
Start of repairs THD e ——

PIKESVILLE SENOR CENTER / LIBRARY =
Hevator modemnization |
| 1

Start todesign THD

Repairs to foundation, rodf, walls, windows, and doors. I
Design expected to be conpleted in June 2025. I

PIKESVILLE POLICE PRECINCT —

UPS replacement ﬁ \
Start of equipent replacerrent THD I\ CAR




HANNAH MORE CENTER
NEWS0D COMPLEX
Design to be commleted in Septenrber 2025.

FY26 PROUECT
UPDATES

FULLERTONHRE STATION

Wbrmen's locker room
Construction is expected to start

the end of June 2025.

HEREFORD SENOR CENTER
Design to be conpleted in July 2025.

|
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‘BALTIMORE DETENTIONCENTER
B COUNTY g«z Generator replacenent
Rl S Sart todesign TED
SO NARINE UNIT
D, | = COCKEYSVILLE SENOR CENTER
Parking lot expansion
Design to be completed by the end of January 2025.
Construction to begin October 2025.
........................... o POLICEMARINE CENTER
Parking lat repairs

Construction expected to begin in Spring 2025.

ATEAZE SENCRCENTER
Roof replacement
Sart of construction THD



ADDITIONAL CAPITAL PROJECTS FOR BOTHTHE
LIBRARIES AND RECREATION & PARKS HAVE BERN
ORWLL B PRESENTED TO YOUBY THHR ACENCIES




